MEMORANDUM COVER

Subject: Compensation Initiatives

Action Requested: Should the Board of Supervisors consider one or more of the following

compensation initiatives?

Summary: The Board action would be the follow-up or implementation of the various compensation
options discussed by the Board in the November 27, 2012 Work Session.

Fiscal Impact: Identified above.

FM S Approval, if Applicable:

Yes[ ] No []

Assistant County Administrator

Doug Powell

County Administrator

Robert C. Middaugh

Attachments:
1. Memorandum
2. Resolution

Agendaltem No.: J-4

Date: November 27, 2012
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